
GO TEAM 
MEETING #1



TOPICS

School Strategic Plan

 Strategic Plan & Priorities Review

 SMART Goals

Data Discussion

 Fall Map

 

Principal’s Report

 Current Enrollment & Leveling

 Information about our school



2021-2025

STRATEGIC PLAN



APS Strategic Priorities & 
Initiatives

1A. tbd

1B. tbd

1C. tbd

TBD: tbd

TBD: tbd

TBD: tbd

TBD: tbd

School Name

SMART Goals

School Strategies

TBD TBD TBD

14

TBD

School Strategic Priorities

4.

6.

7.

Mission Vision

Fostering Academic  
Excellence for All 

Data
Curriculum & Instruction 

Signature Program

Building a Culture of 
Student Support

Whole Child & Intervention 
Personalized Learning

Equipping & Empowering 
Leaders & Staff
Strategic Staff Support 

Equitable Resource Allocation

Creating a System of 
School Support

Strategic Staff Support
Equitable Resource Allocation

8.

9.



Strategic Plan
Priority Ranking

Higher

Lower
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Implement research-
based teaching strategies 

supported by student data.

CIP SMART 

GOAL

Three times per 

year MAP Growth 

scores in Reading 

and Math

Intentionally 

focus on closing 

the sub groups 

achievement gaps.

CIP SMART GOAL

Three times per 

year MAP Growth 

scores in Reading 

and Math

Create and implement a 
system that promotes 

equitable practices in all 
areas of the school 

community.

Increase Average 
Daily Attendance 

from 91.9 to 92.9

Daily attendance

CONNECTING THE

STRATEGIC PLAN & 

CONTINUOUS IMPROVEMENT PLAN

Reading

Increase the % of 

grades 3-5 students 

scoring proficient or 

above in reading from 

25% to 35% by 2025

Math

Increase the % of 

grades 3-5 students 

scoring proficient or 

above in math from 
25% to 35% by 2025



DATA

DISCUSSION
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FALL MAP RESULTS



9

GMAS RESULTS



GLOWS & GROWS
10

GLOWS

• Toomer students struggle to preform 
successfully on GMAS Writing which 
negatively impacts the Reading Scores.

GROWS

• Continuous Improvement in our Math 
results.

• Previous Math Framework was aligned 
to the new standards.

• 48% of Toomer students read on Grade 
level. 

• Revised the Toomer Reading Framework 
so that it matches the latest research.

IMPACT
ARE WE ON TARGET TO 

SUCCESSFULLY ACCOMPLISH 

OUR PRIORITIES?



11

GO TEAM DISCUSSION:

DATA PROTOCOL

• What do you notice?

• What are your wonderings?

• What additional questions 
do you have?



Timeline for GO Teams

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2

August

School Leadership 
completed 2022-2023 
Continuous 
Improvement Plan

3

Sept. – Dec. 

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4

Before Winter Break

GO Team will take 
action (vote) on the rank 
of the strategic plan 
priorities for SY23-24 in 
preparation for budget 
discussions.

5

12

You are HERE



QUESTIONS?

13



PRINCIPAL’S 

REPORT



ENROLLMENT 15

Projected Enrollment 450

Current Enrollment 424

Difference -26

LEVELING
Leveling is the process the District uses to adjust school budget allocations 
to match student enrollment. 

Budget Impact
With the addition of the 
funds held in reserves 
there was a + $63,000



Priorities
APS FIVE Focus 

Area
Strategies Requests Amount

Increase level of rigor 
and relevance (example- 
please remove)

Fostering Academic 
Excellence for All 

(example- please remove)

Implementation of guided 
reading training for all staff 
(example- please remove)

Purchase an additional 
Teacher

(example- please remove)

$84, 134

(example- please 
remove)

16

Plan for FY24 Leveling Reserve

$__63,000___



QUESTIONS?



1

FALL MAP RESULTS



2

GMAS RESULTS



GLOWS & GROWS
3

GLOWS

• Toomer students struggle to preform 
successfully on GMAS Writing which 
negatively impacts the Reading Scores.

GROWS

• Continuous Improvement in our Math 
results.

• Previous Math Framework was aligned 
to the new standards.

• 48% of Toomer students read on Grade 
level. 

• Revised the Toomer Reading Framework 
so that it matches the latest research.

IMPACT
ARE WE ON TARGET TO 

SUCCESSFULLY ACCOMPLISH 

OUR PRIORITIES?


	Slide 1: GO Team Meeting #1 
	Slide 2: TOPICS
	Slide 3: 2021-2025 Strategic Plan
	Slide 4
	Slide 5
	Slide 6: Connecting the Strategic plan &  Continuous Improvement Plan
	Slide 7: Data Discussion
	Slide 8
	Slide 9
	Slide 10: Glows & Grows 
	Slide 11: GO Team Discussion: Data Protocol
	Slide 12: Timeline for GO Teams
	Slide 13: Questions?
	Slide 14: Principal’s Report
	Slide 15: Enrollment
	Slide 16
	Slide 17

